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GROUP

Associate Project Manager - Level 4
LEARNING JOURNEY - 18 Months

Month | Project Month 3 Business Month 5 Month 7 Benefits Month 9 Team Month 1 | Month |3 Schedule Month 15 Risk
Governance Cases Stakeholders Management Management Requirements Management (SM) Management
Focusing on: Focusing on: Focusing on: Focusing on: Focusing on: Management (RM) Focusing on: Focusing on:
What is governance? Project Management Al aspects of NPV, IRR & EVM Info Management Focusing on: SM Rick Management
Organisation Structures Plan (PMP) Stakeholder Investment Appraisal Reporting RM Process Critical Path Analysis Issue Management
PESTLE, SW(?T & Management Leadership Scope Management Refresher
VUCA Analysis
........ > || . E.@
: : : v : : : H :
: 5 : a : ; ; : A :
v A v ‘ v : v v : v
: — : : :
................ : @D T
» & =
Month 2 Life Cycles Month 4 Month 6 Month 8 Stakeholder Month 10 Compliance Month 12 Integrated Month 14 Budgeting Months 16 to 18
Focusing on: Sustainability Procurement Conflict Resolution Focusing on: Plaming and Costing Youwil review your
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Hybrid Lifecycle 4 Pilars of sustairabilty Configuration and Kilman Model Promoting Inclusivity Critical Path Analysis Budg.etlng I_’rlnqples Progress through the
Interactive Lifecycle Sustainable Procurement Change Management Negotiation Ethical Decision Making Quality Requirements Costing Principles Gateway to complete your
End-Point Assessment


http://www.learningcurvegroup.co.uk/

	Slide 1

