Business Analyst - Level 4
LEARNING JOURNEY - 18 Months

Month |

This month focuses on:
Business analyst fundamentals
including the definition, the
value and role.

Month 12

This month focuses on:

The importance of requirements
management including change
control and the importance of
considering user experience.

Month 13

This month focuses on:

The purpose of process
modelling and the importance
of an organisational view of
business processes.

Month 2

This month focuses on:

Business change including system
development cycles, Waterfall,
Agile and scoping and planning
business analysis.

Month 11

This month focuses on:

A broad range of non-functional
requirement areas and the
importance of including these
within requirements engineering.

Month 14

This month focuses on:
Different approaches to
document business processes
including when it is most
appropriate to use each.

Month 3

This month focuses on:
Stakeholders including
stakeholder communication and
its importance and engaging with
internal and external
stakeholders.

Month 10

This month focuses on:
Approaches to categorise,
validate and prioritise
requirements.

Month I5

This month focuses on:

The value of data to an
organisation, and how data
needs are considered in business
improvement.

Month 4

This month focuses on:
Legislation including data
protection and business
improvement and IT solutions.

Month 9

This month focuses on:

Eliciting requirement techniques
and their importance. The
different phases of testing of
business and system changes and
concepts of realisation.

Months 16, 17 and 18

This Month focuses on

EPA support and guidance in
preparation for Gateway and
End Point Assessment. :
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Month 5

This month focuses on:

Quality assurance techniques
and the purpose and importance
of business change impact
assessment.

Month 8

This month focuses on:

The purpose and activities of the
gap analysis process and the role
of the business analyst in
facilitating business acceptance of
changes.
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Month 6

This month focuses on:
Investigative techniques
including the advantages and
disadvantages, identifying
problems and
recommendations for change.

Month 7

This month focuses on:

Industry analysis and approaches
to conducting internal and
external environmental analysis.
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